Alternative Dispute Resolution-A Resource Guide

[bookmark: Shared_Neutrals_Programs]The pages below provide summary information about FEB shared neutrals programs. Each summary describes how the program works, the background/objective of the program, the duration/current activity of the program (how long it has been operating and its results), the rules governing the program, the member agencies of the program, and the names of individuals who can be contacted for additional information about a particular program. 
The basic concept of a shared neutrals program is that agencies "share" employees who are qualified to serve as neutrals. For example, an employee of one agency may act as a mediator for a dispute in a second agency. The second agency, in turn, would provide a similarly-qualified employee to mediate a dispute in the first agency as needed. In each instance, the employer of record would continue to pay the mediator's salary, but the agency receiving the mediator's service would pay other expenses such as travel. This arrangement is typically accomplished by written agreement of the program's participating agencies. While the monetary benefits of using ADR may be judged in terms of costs avoided (early resolution of a disputes avoids costly litigation in formal processes including the courts), the avoidance of "up front costs" such as paying mediators' fees contributes to actual monetary savings once an agency decides to use ADR to resolve the dispute.
[bookmark: AFEB]Atlanta Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
The CDC and ATSDR Alternative Dispute Resolution Office manage the program. They service locations within a 50-mile radius of Atlanta. However, if an agency requests that mediator travel outside of the metro Atlanta area, the requesting agency covers any costs associated with traveling. When an agency identifies the need for an outside mediator, the contact person for that agency notifies the CDC ADR office and a mediator is assigned. The mediator contacts the parties, schedules and coordinates the mediation. During the mediation the parties have a chance to describe the situation and to provide specific information from their experience and perspective. Using a variety of techniques and skills, the mediator assists the parties in exploring the cause(s) of the dispute, identifying the issues, and assessing alternatives for resolution. The program covers all types of workplace disputes and includes mediation of cases for the Equal Employment Opportunity Office.
Background/Objective
The program was established to help the Atlanta Federal Community employees in resolving workplace disputes quickly and effectively at minimal cost.
Duration/Current Activity
The program was initially established in 1996, as a reciprocal arrangement with Federal agencies in Atlanta. A cadre of 20 volunteer federal employees from various agencies in the Atlanta Metropolitan area is trained in mediation and available to conduct mediations. The program has since grown to a cadre of 40 federal employees representative of approximately 20 local federal agencies. It routinely receives requests from various federal agencies having employees located throughout the southeast region of the country. About 95% of the cases are settled with one mediation session of four to six hours. Members of the Shared Neutrals cadre have opportunities to enhance heir knowledge and skills by observing mediation in various contexts through a collaborative initiative with a local court ADR program. 
Rules Governing the Activity
The program operates under the direction of the Atlanta CDC/ATSDR ADR Office. 
Contact
Dana P. Williams, JD, Dispute Resolution Manager, ADR, CDC/ATSDR, 1600 Clifton Road, ATTN: MS D-67, Atlanta, GA 30333; telephone 770-488-3233; Email: gwj5@cdc.gov; fax 770-488-3195.
Baltimore Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
If a member agency or installation of the Baltimore Federal Executive Board (FEB) has a workplace dispute for which it needs a mediator(s), the Alternative Dispute Resolution (ADR) Council’s, Mediation Services Program (MSP) will provide the organization with a trained, experienced mediator(s) from another member agency.  The MSP typically uses a co-mediation model, whereby two mediators meet with the parties to assist them in negotiating their own resolution to a dispute.  The goal of the mediators is to provide a safe environment for the parties to discuss their issues and underlying interests, to build their agenda of items to resolve, and to negotiate resolutions that satisfy their interests.  The mediators are neutral third parties who have no stake in the outcome other than to assure the resolution is acceptable to the parties involved in the dispute. The MSP provides mediators for cases involving workplace disputes (EEO, union grievance, etc.).  Requests for mediators in cases involving other issues; contracts, environmental, are evaluated on a case-by-case basis.  
To receive mediator referrals, a member agency or installation must complete the Agency Agreement to Participate Form.  To mediate for the program, an employee of a member organization must complete a Lead or Co-Mediator Application, outlining their training and experience and providing two references and supervisory approval.  To request a mediator(s), the participating agency completes and submits a Request for Mediator Assignment Form.  The MSP provides the requesting organization with the assigned mediator(s) contact information and the mediator(s) and the requesting agency work collaboratively to schedule and complete the mediation process.  At the end of the process, the MSP receives information on the outcome and Participant Surveys for research and evaluation purposes.    
Background/Objective
The Baltimore FEB ADR Council established the MSP to provide no cost mediation assistance to its member organizations.  The Administrative Dispute Resolution Act and Equal Employment Opportunity Commission regulations encourage federal agencies to use mediation and other ADR techniques to avoid or resolve disputes.  Shared services have the benefit of helping parties resolve workplace disputes, complaints, grievances, and appeals economically and expeditiously to improve workforce communication, morale, and relationships. Using MSP trained mediators the parties avoid costly private-sector mediators and are assured increased objectivity and confidentiality when compared to using mediators employed by the organization in which the issue(s) to be mediated occurred.  
Duration/Current Activity
The MSP began in 2002.  There are 10 participating agencies and 20 roster mediators.  In fiscal year 2008, the MSP received approximately 51 requests for mediators.  Requests have steadily increased over time with 93 requests in fiscal year 2009 and 71 in fiscal year 2010.  Additionally, the resolution rate for MSP mediated cases has risen from 41% in fiscal year 2008 to 52% in fiscal year 2010.  On an annual basis the MSP reports to the Office of Personnel Management on the cost avoidance realized through Shared Neutrals Programs.  In fiscal year 2009, the Baltimore FEB reported a savings of $1.6 million and in fiscal year 2010 a savings of $2.1 million.  The MSP is also committed to providing roster mediators with opportunities for continuing education and training.  In June 2010, the Baltimore FEB sponsored an 8 hour workshop on Conflict Transformation Skills.  
Rules Governing the Activity
The MSP operates under the direction and oversight of the Baltimore FEB ADR Council.  Policy and procedures are outlined on the ADR Council webpage located at http://baltimore.feb.gov/index.php?option=com_content&view=category&id=35&Itemid=11.  The ADR Frequently Asked Questions document explains the program and procedures to include qualifications for mediators participating in the program. 
Program Members
Any Federal agency within the Baltimore FEB area (primarily Central Maryland) may submit an Agency Agreement to Participate Form and receive referrals through the MSP.
Contact
Tracey Therit, Chair, ADR Council, Baltimore Federal Executive Board, 31 Hopkins Plaza, Room 820A, Baltimore, MD 21201; Telephone: (202) 501-2935; Fax: (202) 501-2885; Email: tracey.therit@va.gov; Website: http://baltimore.feb.gov.
[bookmark: CFEB][bookmark: DFWFEB]Chicago Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
Agencies wishing to participate must first notify the FEB's Shared Neutrals ADR Program (SNAP) Committee through a formal letter. This letter must identify the agency liaison, the types of cases that the agency wishes to exclude from the program and any other specific requirements of the agency. When all parties within an agency have agreed to utilize the Shared Neutrals ADR Program (SNAP), and have signed the Agreement to Mediate, the Agency Liaison then contacts the SNAP Intake Coordinator, an individual from the SNAP Committee, by calling the toll-free SNAP Hotline (877-886-SNAP). The Intake Coordinator obtains all the necessary information and assigns a primary mediator and a co-mediator. The mediators contact the Agency Liaison to arrange a time and place for mediation. The mediators conduct the mediation and report back to the Intake Coordinator providing information about the type of dispute, whether it was settled, and the amount of time the process took. The program is available for all types of workplace disputes, including those involving external and inter-agency issues. While there is no cost to use the program, participating agencies have agreed to reimburse the cost of the mediators' travel should that be necessary.
Background/Objective
The program was established to assist the Federal agencies in the Chicago metropolitan area in resolving workplace disputes by providing an interagency pool of trained mediators. At the same time, it was also formed to provide a cost-savings to agencies by avoiding costly litigation and even more costly private sector consultants. The Chicago FEB developed the program through a series of informal discussions with two groups: those agencies that already had a dispute resolution program in place and those agencies interested in establishing one. These discussions, along with the survey results from the entire Federal community, led to the establishment of the Shared Neutrals ADR Program (SNAP) Committee as a formal committee of the FEB in the latter part of 1998. The SNAP Committee then developed the policy, procedures and details of the program.
Duration/Current Activity
The program began operations on July 1, 1999 and currently uses 43 trained mediators to provide dispute resolution services in a co-mediation model to over 33 Federal agencies. Approximately 56% of all cases are settled within one mediation session. Feedback from the users has been extremely positive about the program, the mediators and the process.
Rules Governing the Activity
The program operates under the direction and oversight of the Chicago Federal Executive Board's Shared Neutrals ADR Program (SNAP) Committee. Policy and procedures are outlined in the SNAP Informational Brochure and provided in detail in the Shared Neutrals ADR Program (SNAP) Handbook.
Program Members
Current members include the General Services Administration, Federal Aviation Administration, Environmental Protection Agency, Department of Veterans Affairs, Corps of Engineers, Commodity Futures Trading Commission, Department of Energy, Railroad Retirement Board, Defense Logistics Agency, Military Entrance Processing Command, Department of Agriculture, Department of Commerce, Department of Health and Human Services, Department of Labor, Department of the Navy, Customs Service, Federal Emergency Management Agency, National Labor Relations Board, National Weather Service, Office of Personnel Management, Social Security Administration, Immigration and Naturalization Service, Federal Bureau of Prisons, Securities and Exchange Commission, and the Small Business Administration.
Contacts
Chicago FEB Staff Office, Chicago Federal Executive Board, 230 South Dearborn, Suite 3816, Chicago, Illinois 60604. Telephone: (312) 353-6790; Fax: (312) 353-3058; Email: ChicagoFEB@GSA.Gov
 SNAP Program web site address: http://www.chicago.feb.gov/snap.htm 


Cleveland Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
Agencies in and around Cleveland, Oh can fax a mediation request to the FEB office, or contact the mediation hotline to request mediation. FEB staff contacts the Interagency Mediation Group (IMG) coordinator with the names of the parties, telephone numbers, and other pertinent information. The IMG coordinator reviews the request from the agency and assigns the request to a mediator/co-mediator.  Both management officials, union representatives, and employees serve as mediators. The mediators contact the parties to set up a date for the mediation session. The program may be used at any step of an agency's dispute process. The program does not cover cases where there are willful or criminal violations of law. 
Background/Objective
 The goal of the program is to make mediation services available from outside the requesting agency with no fee in order to resolve disputes at the earliest possible level, increase the quality of communication within the workforce, maintain a friendly and productive work environment, and reduce the cost and time involved with formal processes. 
Duration/Current Activity
The program was implemented in 2002 and has 30 trained mediators and co-mediators available to resolve disputes.  The program has grown in the number of mediation request each year, averaging over 20 cases each year.  Approximately 55% of mediated cases are settled.  Feedback from agencies and users has been positive, reflecting high value for the program.
Rules Governing the Activity
The operation of the program is controlled by the Cleveland FEB and described in a guidebook available in hardcopy or on the FEB's web site. Mediators are trained in partnership with the Defense Equal Opportunity Management Institute (DEOMI), the Federal Mediation and Conciliation Service, and the Equal Employment Opportunity Commission (EEOC).
Program Members
Equal Employment Opportunity Commission, Internal Revenue Service, Department of Veterans Affairs Medical Center, Department of Veterans Affairs Regional Office, Defense Contract Management Agency, Defense Finance and Accounting Service, Department of Education, National Labor Relations Board, and other field offices and activities of the Federal Government in the Cleveland area.
Contact
Michael Goin, Director, Cleveland Federal Executive Board, 355 Anthony J. Celebrezze Federal Building, 1240 East Ninth Street, Cleveland, OH 44199; Telephone: (216) 433-9460, Fax: (216) 433-9463, http://www.cleveland .feb.gov/img.html

Colorado Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
The CFEB ADR Program uses existing talent among Federal agencies in a manner that eliminates the need for other more costly formal administrative processes and litigation. The program is a voluntary process that reinforces confidentiality and empowers employees to resolve their own disputes with the services of neutral mediators from agencies outside of the disputants' own agency at no direct cost. The use of the co-mediation model has created a system and process by which the talents of more experienced mediators in the pool have acted as mentors and coaches for other mediators who may have only related experience in addition to the training. Agencies are not required to have a mediator employed with their Agency to participate in the CFEB ADR Program. However, all agencies utilizing and participating in the CFED ADR Program must sign and submit an “Agency Agreement to Participate”. This signed agreement assures the agency director knows the program requirements, is able to commit support staff to the program, is familiar with the confidentiality guidelines outlined in section 4 of the Administrative Dispute Resolutions Act, 5 U.S.C. 584, and assigns an Agency Point-of-Contact to serve as the agency’s coordinator for all mediation requests. The Agency POC uses the signed Consent to Mediate Form and any supporting documents submitted by the parties to set up the case file. The POC contacts the CFEB ADR Program Manager via email to assign a case log number and maintains the case file until a mediator is selected and the mediation is scheduled. The Agency POC maintains the information about the dispute provided by the parties and the Consent to Mediate Form. The participating agencies also use the CFEB Mediation Request form when scheduling mediation with the CFEB. 
Background/Objective
In 1995, the Denver FEB/EEO Committee proposed the program to executive members of the DFEB as a cost-effective means of resolving disagreements and avoiding litigation. The Committee served as the sponsor of this interagency resource sharing project. The objective of the program is to realize cost savings by drawing on the talent and potential of a diverse Federal workforce and using its skills and experience in resolving disputes within the workplace. The program is intended to resolve disputes, often arising as a result of affirmative employment and diversity issues, in a manner that removes barriers and restores working relationships among all employees. The program received the Hammer Award in 1997.  On October 1, 2010, the CFEB ADR Program was revitalized and updated with new program guidance, program manual, and fillable pdf forms. All material is accessible through the CFEB website. In addition, the CFEB now directly manages the program out of its office, scheduling all requests for mediation with the participating agency POCs and the volunteer mediator pool. 
Duration/Current Activity
The CFEB ADR Program currently uses thirty-eight volunteer mediators who were certified through training in a co-mediation model. Each volunteer mediator must submit an application and a signed agreement to mediate. Evaluations indicate positive attitudes among the users toward the mediators and the mediation process. The CFEB ADR Program Manager maintains evaluations from mediators and participants as well as reports from mediators following mediations conducted. Mediators will also provide an annual report capturing all mediations and training received.  The average amount of time spent in mediation is four to eight hours at an average cost of $2,000, including administrative time, mediator salaries, and travel costs. The cost-savings per EEO mediation case settled is conservatively estimated at $68,520.23
In Oct 2010, the CFEB partnered with the Federal Mediation and Conciliation Service to provide free mediation training workshops for the mediators in the pool.  Through this partnership, the co-mediators have gained more hands-on experience and confidence in conducting mediations. 
Rules Governing the Activity
The operation of the Program is defined in a comprehensive program manual developed by the CFEB and approved by the Executive Committee. The program manual outlines roles, responsibilities, procedures, and program evaluation.
Program Members
Eastern Colorado VA Medical Center; VA Health Administration Center; Colorado National Guard; Western Area Power Administration; Social Security Administration; U.S. Mint at Denver; U.S. Forest Service Rocky Mountain Region; Office of Surface Mining Division of Financial Management; Office of Natural Resources Revenue; Bureau of Prisons; Fish and Wildlife Service 
Contact
Graham Smith, CFEB ADR Program Manager; Bldg 810, Room 5014, P.O. Box 25567, Denver, CO 80225; Telephone: (303) 202-4588; FAX: (303) 202-4583; Email: gsmith@colorado.feb.gov.
[bookmark: DFEB][bookmark: GLAFEB][bookmark: HPFEB]Dallas-Ft. Worth Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
A designated point of contact for the agency obtains a signed agreement to voluntarily mediate from the parties in the dispute.  An FEB Intake Form is completed and submitted to the FEB ADR Coordinator at “ADR@dfwfeb.com”.  The coordinator assigns two mediators from the FEB Cadre of Neutrals and arranges the mediation. The mediators (disputes under the program are co-mediated) conduct the mediation session and provide a written close-out report to the coordinator covering such matters as the type of dispute involved, settlement status, and how much time the process took to complete.  The program covers all types of workplace disputes i.e. EEO, Grievances (Union & Non-Union), Unfair Labor Practices, Merit Promotion/Placement, Performance Evaluation, Interpersonal Conflict, and Other Personnel Issues.
Background/Objective
The program was established to help Dallas-Ft. Worth agencies resolve workplace disputes effectively at minimal cost.   In particular, small agencies generally do not have adequate budgets or staff to have internal dispute resolution programs. The initial planning for the program was done by individuals from the Office of Personnel Management, the General Services Administration, the Department of Housing and Urban Development, and the Department of Health and Human Services. They were joined by other agencies to develop a two-year pilot program that was accepted by the Dallas-Ft. Worth FEB.  Based on the pilot's success, the program was adopted by the FEB as an ongoing interagency program. 
Duration/Current Activity
The program began operations in 1994 and uses over 50 trained mediators to provide dispute resolution services to more than 20 agency program members. About 80% of the cases are settled with one mediation session of four to six hours. It is estimated that each of the mediated cases saves an average of $10,000.
Rules Governing the Activity
The program operates under the direction of the Dallas-Ft. Worth FEB/ADR Committee.
Program Members
Social Security Administration, Department of Homeland Security, U.S. Army Reserves, Joint Reserve Base-Fort Worth; USDA, Animal & Plant Inspections Service; USDA, Natural Resources Conservation Service; Department of Education; Defense Contract Audit Agency; Environmental Protection Agency; Federal Aviation Administration; Federal Highway Administration; General Services Administration; Health and Human Services, Administration for Children & Families; Housing and Urban Development; Internal Revenue Service, Southwest Regional Office; Internal Revenue Service, Dallas District Office; Department of Justice, Community Relations Service; Bureau of Prisons: Federal Medical Center--Carswell, Federal Medical Center--Fort Worth, Federal Medical Center--Seagoville; Office of Personnel Management; Office of Thrift Supervision; Small Business Administration--Disaster Relief; Department of Treasury, Comptroller of the Currency; VA Medical Center--Dallas; and VA Outpatient Clinic--Fort Worth. 
Contact
Gladean R. Butler, Executive Director or Peggy Samuels, ADR Coordinator, Dallas-Ft. Worth Federal Executive Board, 525 S. Griffin, Suite 870, Dallas, Texas, 75202; Telephone: (214)767-5370; FAX: (214) 767-5380; Email:  gladean.butler@gsa.gov or ADR@dfwfeb.com  Website:  www.dfwfeb.us
[bookmark: HFEB]Houston Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
The Houston Federal Executive Board uses the standard model of co-mediation. Procedures are kept simple. After receiving a request, the Executive Director for the program solicits support from the cadre of mediators to determine who is available to participate. Once a mediator has been assigned a case, the lead mediator will contact the agency coordinator to work out specific details to set up the mediation. That usually includes time, date and place. The Executive Director maintains a listing of all current mediators along with location, phone number, and email address. To date, that list contains 35 mediators with a core of eight. 
Background/Objective
The Houston FEB Shared Neutrals Program began with the creation of an ADR Steering Committee to establish policy and procedures along with guidance and regulations on how this program would operate. The committee developed the foundation for the program and developed specific forms to be used in the mediation process such as checklists for the mediator, consent to mediate forms, surveys for both parties to complete at the end of mediation, and an observer critique. 
The goals and objectives were straightforward: to provide ADR services to the many Federal agencies in the Houston/Galveston area at no cost to the agency, whereby complainants and the agency alike would have a neutral third party available to help resolve disputes.
Duration/Current Activity
The Shared Neutrals Program was established in 1999. The program maintains and builds a roster of Federal employee mediators through an ongoing training and certification program. A 40-hour mediation course is offered on average, twice yearly. The course is usually attended by no less than l5 individuals and most are interested in serving as mediators for the FEB after certification. As interest wanes or workload does not allow people to participate, the continuing training opportunity brings in new mediators. In addition, a mediators meeting is held on roughly an annual basis, providing an opportunity for mediators to share best practices as well as problem experiences and learn new strategies to use in mediations.
The Shared Neutrals Program has serviced approximately 22 separate Federal agencies in the Houston/Galveston area to date, and with its reputation growing, it has also provided service to approximately 10 Federal agencies outside its local servicing area. This year, 76 percent of the mediations conducted ended in settlement and successful resolution of the dispute, and requests for mediations continue to grow.
Rules Governing the Activity
Mediator qualifications for participating in the program are a 40-hour accredited training course and two co-mediations. The Executive Director receives feedback from surveys that must be completed by the participating complainant and agency representative. 
Contact
Michael Mason, Director, Houston Federal Executive Board, 2350 N. Sam Houston Pkwy., East, Suite 1000, Houston TX 77032; Telephone: (713)724-9210; Fax: (936) 597-7436; Email: houstonfeb@gmail.com. 
Kansas City Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
To start the process, an agency liaison contacts the Greater Kansas City FEB’s ADR/Shared Neutrals Program Coordinator (PC) through the committees hotline phone number.  The PC provides the agency liaison with a form for each party to sign, stating that they are willing to participate in mediation and agree to follow terms set forth.  Once signed and returned, the PC assigns a primary mediator to the mediation.  There can also be up to two co-mediators who are trying to fulfill their requirements to become a primary mediator.  No mediators in the ADR/Shared Neutrals program are allowed to mediate a case at their own agency.  This helps to ensure neutrality in the process.  Upon completion of the mediation session, the mediator fills out a case summary closeout.  This document provides details regarding the case, the outcome, and amount of time spent on the case.  Mediators are also required to give their clients a standard evaluation form to help the ADR/Shared Neutrals Program improve upon its performance.
Background/Objective
This program was established to help resolve workplace disputes for federal agencies in the Kansas City area, while saving the government money by avoiding costly private sector mediators, and the skyrocketing costs associated formal Equal Employment Opportunity Complaints.  The Greater Kansas City FEB’s ADR/Shared Neutrals Committee was the pilot program for all Shared Neutrals programs. 
Duration/Current Activity
The Greater Kansas City FEB’s ADR/Shared Neutrals program was the pilot program for the FEB.  We have been in operation since 2000, and serve 16 different federal agencies in the area.  We have 64 trained mediators and 15 planning committee members.  This program averages about 100% of mediations being completed in one mediation session.  It is estimated that each mediation that comes to a resolution saves the government $650,535.00.
Rules Governing the Activity
This program operates under the direct guidance of Greater Kansas City FEB and the ADR/Shared Neutrals Committee Chairperson.
Program Members
Bureau of Prisons; Equal Employment Opportunity Commission; Environmental Protection Agency; Federal Aviation Administration; Corps of Engineers; General Services Administration; Federal Aviation Administration; Corps of Engineers; Department of Interior; Department of Transportation; Department of Health and Human Services; Housing and Urban Development; USDA; Federal Safety Administration, USDA; Department of Commerce; Federal Highway Administration; Health and Human Services, Administration for Children & Families; Internal Revenue Service, Southwest Regional Office; Bureau of Prisons; Department of Treasury, Comptroller of the Currency; Social Security Administration; VA Medical Center; Whiteman Airforce Base. 
Contact
Cindy Hillman, Executive Director, Greater Kansas City Federal Executive Board, Cindy.Hillman@gsa.gov, Phone: 816-823-5101, Fax: 816-823-5104
Los Angeles Federal Executive Board
Shared Neutrals Program 
How the Shared Neutrals System Works
The Agency ADR Coordinator, often the EEO or Labor Relations Manager, works with the SMART (Shared MediAtoR Team) Manager who is also the Executive Director for the Greater Los Angeles Federal Executive Board (FEB). SMART is available for all types of internal workplace disputes at any stage, including EEO complaints and grievances. There is no cost to the using agency except the mediators travel expenses, if any. SMART covers the Greater Los Angeles Area with occasional southern Nevada and Arizona cases.
When a dispute arises, the Agency Coordinator completes the Request and Intake Form (available on our website or by requesting from the SMART Manager) and e-mails it to the SMART Manager indicating preferred dates and location for the mediation to occur.  The SMART Manager identifies an appropriate co-mediation team from a pool of trained mediators, confirms their availability and provides them and the ADR Coordinator with a copy of intake form that now includes the contact information for the assigned mediators.  
Although the SMART program has its own Mediation forms, if the agency prefers we use their forms.  Mediation can only proceed when the Consent to Mediation Form is signed by all Parties.  If agreement is reached, the Settlement Agreement is used.  We also provide SMART Customer Feedback Forms to all parties and ask that they are completed and returned to the SMART Manager so we can ensure that we maintain our high standards for quality mediation services.  The SMART Manager receives all the forms, which are kept strictly confidential and destroyed after three years. 
Background/Objective
The primary SMART goal is to help parties resolve workplace disputes economically and expeditiously to improve workforce communication, morale, and relationships. Using SMART trained mediators, the parties avoid costly private-sector mediators and expensive and time-consuming litigation. A secondary objective is to develop the professional expertise of the SMART mediators as a valuable resource for Federal agencies.
Duration/Current Activity
The formal SMART program, started in 2001, was preceded by a successful informal shared neutrals effort begun around 1995. SMART currently has 70 volunteer mediators from 35 Federal agencies (some retired Federal employees) and four pro-bono non-Federal mediators available to resolve cases.  Using agencies typically pay only one day's local mileage and parking for the co-mediators.
Rules Governing the Activity
The SMART Handbook and Forms Packet, which explain the program and procedures, are available at the FEB website, www.losangeles.feb.gov or upon request from the SMART Manager. 
Program Members
Any Federal agency within the FEB territory may use SMART on an ad hoc basis. State and local government agencies may also request our services.
Contact
Kathrene Hansen, SMART Manager & Executive Director, Greater Los Angeles Federal Executive Board,501 W. Ocean Boulevard, Suite 3200, Long Beach, CA 90802; Telephone: (562) 951-6970; Fax (562) 951-6902; Email: Kathrene.Hansen@dhs.gov; Website www.losangeles.feb.gov.
[bookmark: FADRC]



Minnesota Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
The agency requiring a mediator under the Minnesota FEB program will first contact the FEB offices. The FEB staff contacts the Shared Neutral Program (SNP) leadership who plans the mediation (in most cases, the program uses co-mediators) with the names of the parties, telephone numbers, and other pertinent information. Both management officials and union representatives may serve as SNP mediators. The mediators contact the parties to set up a date for the mediation session. The program may be used at any step of an agency's dispute process. The program does not cover cases where there are willful or criminal violations of law. The process is only for Federal agency personnel disputes.
Background/Objective
Interagency mediation services were identified as an objective by the Minnesota FEB's Policy Board under the major goal of "reducing costs and improving efficiencies." The goal of the program is to make mediation services available from outside the requesting agency with no fee in order to resolve disputes at the earliest possible date, increase the quality of communication within the workforce, maintain a friendly and productive work environment, and reduce the cost and time involved with formal processes. There are no fees for mediation within the Twin Cities Metropolitan Area, however the program will charge back travel and per diem costs for mediations conducted in Greater Minnesota and the contiguous states to Minnesota.
Duration/Current Activity
The formal Shared Neutrals Program began in 1999, following a yearlong development process begun by the U.S. Attorney’s Office, U.S.D.A., U.S. Postal Service, Department of Veterans Affairs, IRS, and the National Treasury Employees Union. The Minnesota program has a small cadre of trained and experienced volunteer mediators from Federal agencies available to resolve cases in one day or less, using mediation or co-mediation techniques for any requesting Federal agency outside their own. Requesting agencies are not charged for any mediation inside the Twin Cities Metropolitan Area and travel and per diem costs are recovered for mediations conducted outside of the metropolitan area.  These low costs compare to the going local rate of about $5,000 a day for one private-sector mediator and the average cost of a formal EEO complaint that does not go to court is estimated to be $16,372.
[bookmark: _GoBack]Rules Governing the Activity
All of the rules, forms, and other detailed information regarding the Minnesota Shared Neutrals Program are located on our website at the direct internet address - http://www.doi.gov/febtc/snp.htm .
Program Members
Mediation services are available to agencies and field offices of the Federal Government in the State of Minnesota and the states contiguous to Minnesota.
Contact
Raymond W. Morris, Executive Director, Minnesota Federal Executive Board, 1 Federal Drive, Suite 510, Saint Paul, MN 55111-4008, phone (612) 713-7200.
New Mexico Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
A signed Agency Agreement to Participate qualifies an agency to draw from the roster.  The agency must also identify an Agency Coordinator to service as a liaison between the Federal Executive Board and the agency.  The agency should also identify specific forms they would like to see used (if different from the Shared Neutrals forms), who within the agency is authorized to request a mediation (if different from the Agency Coordinator); and other requirements of the agency.  All of these agency-specific items are subject to review and approval by the Shared Neutrals Council.

In the first year of their commitment, participating agencies are not required to contribute a mediator in order to draw from the Roster.  Agencies may instead contribute meeting space, logistical support, training funds, printing or other support.  In the second year, most agencies will be encouraged to contribute a mediator to the Roster.  Exceptions can be negotiated with the Shared Neutrals Council.

The most important contributions an agency can make to the program are to provide cases for mediation and agree to comply with the provisions in the settlement agreement. The program is available for all types of workplaces disputes including Equal Employment Opportunity cases.

While there is no cost to use the program, participating agencies have agreed to reimburse the cost of the mediators’ travel should that be necessary.

Background/Objective
The program was established to assist the Federal agencies in New Mexico in resolving workplace disputes by providing an interagency pool of trained mediators. At the same time, it was also formed to provide a cost-savings to agencies by avoiding costly litigation and even more costly private sector consultants Since the time of the conception of the program the City of Albuquerque and the State of New Mexico have joined the 
program.

Duration/Current Activity
The program has operated since 2002 and currently uses over 30 trained mediators to provide dispute resolution using the co-mediation model to Federal agencies and two local governments.  The average workload has been 50 cases per year. Cases range from workplace dispute, informal and formal EEO complaints, and group mediations.

Rules Governing the Activity
The program operates under the direction and oversight of the New Mexico Federal Executive Board’s Shared Neutrals Committee. Policy and procedures are outline in the Shared Neutrals Handbook.

Program Members
Any governmental organization that wants to join is welcome.

Contact
Executive Director New Mexico Federal Executive Board 505-248-6415 John_Kwait@fws.gov 
New York City Federal Executive Board
	Shared Neutrals

How the Shared Neutrals System Works
The agency must have trained mediator (s) to share with the participating agencies. The agency must complete an Agency Agreement to Participate form (see ADR guide, Form A.) and must identify an Agency Coordinator to serve as a liaison between the New York Federal Executive Board (NYFEB) and the agency.
When all parties within an agency have agreed to utilize the Shared Neutrals ADR Program, the Agency Liaison contacts the FEB Executive Director who forwards the request to the Intake Coordinator. The Intake Coordinator assigns a primary mediator and a co-mediator. The mediators contact the Agency Liaison to arrange a time and place for mediation. The mediators conduct the mediation and report back to the Intake Coordinator providing information about the type of dispute, whether it was settled, and the amount of time the process took. The program is available for all types of workplace disputes. There is no cost to use the program if the agency has either an employee on the ADR/SNP committee or a mediator in the cadre.  All are agencies are charged $150.  Participating agencies must reimburse the mediator for any out of pocket costs.

Please refer to the web site:  http://www.newyorkcity.feb.gov and visit the Shared Neutrals section.

Background/Objective
The program was established to help the New York City federal community in resolving workplace disputes quickly and effectively at minimal cost.
	
	Current Activity
The program uses 13 trained mediators to provide dispute resolution services in a co-mediation model. Approximately 35% of all cases are settled within one mediation session. 


 


Rules Governing the Activity
The program operates under the direction of the New York City FEB ADR sub-committee.

Program Members
Federal Aviation Administration, Social Security Administration, Equal Employment Opportunity Commission, Alcohol, Tobacco Firearms & Explosives, National Oceanic and Atmospheric Administration, General Services Administration, Environmental Protection Agency, Customs and Border Protection, Veterans Administration, U.S. Army Corps of Engineers, Federla Transit Administration, 

	Contact:  Jill Badami, Chairman 212 264-7600 jill.badami@gsa.gov or Cynthia Gable 212 264 1890 cynthia.gable@gsa.gov
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Oklahoma Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
Requests are submitted to the FEB office with points of contact; the FEB staff contacts mediators (in most cases, the program uses co-mediators) with the names of the parties, telephone numbers, and other pertinent information. If there is diversity (gender, race, union/management) in the parties requesting services, the program makes an effort to reflect the same diversity in the mediators assigned. Both management officials and union representatives serve as mediators. The mediators contact the parties to set up a date for the mediation session. The program may be used at any step of an agency's dispute process. The program does not cover cases where there are willful or criminal violations of law. 
Background/Objective
Interagency mediation services were identified as an objective by the Oklahoma FEB's Executive Policy Council under the major goal of "reducing costs and improving efficiencies." The goal of the program is to make mediation services available from outside the requesting agency with no fee in order to resolve disputes at the earliest possible date, increase the quality of communication within the workforce, maintain a friendly and productive work environment, and reduce the cost and time involved with formal processes. 
Duration/Current Activity
The program was implemented in April 1998. During its first 12 months of operation, it received requests for assistance in 60 cases, with 47 mediated. Of the mediated cases, 36 were resolved for an estimated savings of approximately $1,500,000 (costs avoided). In making this calculation, expected monetary costs for each stage of the discrimination complaint process were assigned using information from various sources of historical data and prior analysis. The resolution rate for mediated cases was 76%. The program has 45 mediators available for use.
Rules Governing the Activity
The operation of the program is controlled by the Oklahoma FEB and described in a guidebook available in hardcopy or on the FEB's web site. Mediators are trained in partnership with the State Supreme Court of Oklahoma, Oklahoma City VA Medical Center (VAMC), and the Equal Employment Opportunity Commission (EEOC).
Program Members
Equal Employment Opportunity Commission, Oklahoma City; Veterans Administration Medical Center, Oklahoma City; Agriculture, Natural Resources Conservation Services, Stillwater; Air Force, Tinker AFB; Interior, Bureau of Land Management, Moore and Tulsa; Department of Transportation, Federal Aviation Administration, Mike Monroney Aeronautical Center in Oklahoma City and Aviation Systems Standards; Department of Treasury, Internal Revenue Service, Oklahoma City; Department of Veterans Affairs, Medical Center in Oklahoma City and Regional Office in Muskogee; United States Postal Service, Norman and Oklahoma City, and other field offices and activities of the Federal Government in the Oklahoma area.
Contact
LeAnn Jenkins, Director, Oklahoma Federal Executive Board, 215 Dean A. McGee, STE 320, Oklahoma City, OK 73102-3422; Telephone: (405) 231-4167.
[bookmark: PFEB][bookmark: POFEB]Oregon Federal Executive Board 
How the Shared Neutrals System Works
The Shared Neutrals Program (Program) is a cooperative arrangement between diverse federal, tribal, state and local public sector agencies in the Pacific Northwest. Each member agency makes a reciprocal agreement to submit requests for alternative dispute resolution services and to share resources cooperatively. The services offered are:
Mediation - Mediators (Neutrals) assist two or more parties by facilitating conversation, identifying issues, generating options and drafting settlement documents. Used where parties have a need for an ongoing relationship or want to terminate a relationship in a less adversarial way. Typical cases include: Workplace (communication, cross-cultural, interpersonal, multi-party, staff/management) and EEO (discrimination, harassment). Anticipated total case time should not exceed 35 hours, including case development.
Facilitation - Facilitators assist small or large groups with conflict arising from workplace controversy. Example: Define steps towards a goal; Narrow unfocused problems into a list of specific, detailed concerns, with possible solutions for each. Anticipated total case time should not exceed 35 hours, including case development.
Background/Objective
The Oregon Federal Executive Board (OFEB) sponsors the Shared Neutrals Program. It enjoys a reciprocal agreement with the Intergovernmental ADR Consortium, sponsored by the Seattle FEB. Agencies with offices in both regions may use either Program, depending on the availability of neutrals.
The Shared Neutrals Program is designed to serve three objectives:
1. provide agencies with low cost and flexible access to sophisticated dispute resolution services. 
2. provide disputing individuals with accessible, timely, and confidential neutral services. 
3. support a diverse cadre of trained and experienced neutrals (mediators) who mentor less experienced neutrals from other agencies on a collateral duty basis.
Flexibility is a core value for this program. Individual agencies have a great deal of choice on how they access and use this program. The benefits an agency derives from the program are intended to roughly approximate its contributions.
Duration/Current Activity
The Oregon FEB initiated the program as a pilot in November 1996, following the model of similar programs, and formally adopted it in November 1997. It is funded by the Oregon FEB and the USDA Forest Service, Pacific Northwest Region. There are currently 30 trained mediators to provide dispute resolution services in a co-mediation model to 27 federal, tribal, state, city and county agencies. Of the cases that go to session, on average four out every five are resolved successfully. User feedback is consistently positive about the program, mediators and the process. 
Cases Managed in 2010: 73
Success Rate: 77%
Estimated Cost Savings:  $1.3 MM
Rules Governing the Activity
The program operates under the direction and oversight of the Shared Neutrals Subcommittee. The Subcommittee consists of 7 - 12 members, led by a board chair. The Shared Neutrals Subcommittee reports directly to the Oregon Federal Executive Board. Policy and procedures are provided in detail in the Shared Neutrals Program Guide, available on-line at the web site below.
Program Members
As of January 2011, members include: Federal - Army Corps of Engineers; Bonneville Power Administration; Bureau of Land Management; Dept. of Energy, Albany Research Center; Environmental Protection Agency; Indian Health Service; Internal Revenue Service, Seattle; Oregon Military Department; Small Business Administration; U.S. Attorney, Oregon; USDA, Agricultural Statistics Service; USDA, Forest Service; USDA, Natural Resources Conservation Service; VA Medical Center, Portland & Vancouver; VA Regional Office, Portland. State, Local and Tribal - Centennial School District; City of Beaverton; City of Gresham; City of Milwaukie; City of Portland; City of Wilsonville; Columbia River Inter-Tribal Fish Commission; Dept. of Corrections HR, Washington; Dept. of Social Health Services/Washington; Evergreen School District; Portland Community College; State of Oregon Executive branch agencies and the Oregon Judicial Department
Contact
Trent Stewart, Subcommittee Chair, Portland VA Medical Center - Ph: 503.273.5230, Trent.Stewart@med.va.gov 
Kyle Huddleston, Program Manager, U.S. Forest Service - Ph: 541.225.6348, khuddleston@fs.fed.us  
Shared Neutrals Website: http://www.oregonfeb.us/ofeb_pages/ofeb_sharedneutrals.htm 
Pittsburgh Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
Each participating agency names one person as a Mediation Contact (MC). Within an agency, disputants may individually contact the MC who, in turn, calls or sends a fax to the FEB/ADR coordinator if services are needed. The coordinator contacts the disputants, the mediator(s), and the agency MC to set up a time and place for mediation. After the mediation, the process is evaluated by the participants. The program covers all types of internal personnel disputes including agency grievances, informal disputes between employees and groups of employees, and Equal Employment Opportunity complaints. The program can also be used for external disputes with agencies' customers, clients, or other Federal agencies.
Background/Objective
The Pittsburgh FEB began the developmental process by holding information seminars which resulted in the formation of the FEB/ADR Committee. The Committee included representatives from both labor and management and devised the consortium program. The goals of the program were to promote the use of ADR by Federal agencies within the Pittsburgh FEB and to share resources by building an interagency cadre of skilled, professional mediators. In partnership with the Federal Mediation and Conciliation Service, 22 mediators were trained in the first class in 1995. 
Duration/Current Activity
The program has been operating since 1995. The average mediation takes eight hours with about 70% of the cases being settled. A majority of the cases involve EEO matters. 
Rules Governing the Activity
The policy and procedures for the program are contained in a booklet, Interagency Alternative Dispute Resolution Consortium, developed by the Pittsburgh FEB/ADR Committee and available in hardcopy or on the FEB's web site. The Committee maintains oversight of the program.
Program Members
Federal agencies within the Pittsburgh Federal Executive Board.
Contact
George P. Buck, Executive Director, Pittsburgh Federal Executive Board, Room 1303 Wm. Moorhead Federal Building, 1000 Liberty Avenue, Pittsburgh, PA 15222; Telephone: (412) 395-6223; FAX: (412) 395-6221; Email: george.buck@opm.gov. 
San Antonio Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
The Alamo Federal Executive Board (AFEB) Shared Neutrals Consortium (SNC) is a program whereby Federal agencies are able to pool resources of trained mediators to provided Alternate Dispute Resolution (ADR) services (mediation) to the participating Federal agencies in the San Antonio and surrounding area.  The SNC uses one or two mediators in each case to deal with a variety of employment-related disputes, conflicts, grievances or Equal Employment Opportunity (EEO) complaints at no cost to the requesting agency.  Agencies requesting mediation must assign an agency liaison to arrange a time and place for mediation.  The agency liaison will fill out the AFEB Mediation Request Form and send to the AFEB workflow email.  AFEB will assign a mediator and co-mediator.  The mediator is responsible for all forms, Agreement to Mediate, Post Mediation Report and the Participant Survey report.  All forms and found at our website, www.sanantoniofeb.org in the mediator’s toolkit.  The AFEB SNC charter and complete program manual are also found at the AFEB website.
Background/Objective
The program was established on October 1, 1999 to comply with the EEO Commission’s Final Rule that mandated that all Federal agencies “establish or make available and ADR program” in the precomplaint and formal discrimination complaint process.  
Duration/Current Activity
The AFEB SNC program consists of a cadre of approximately 50 volunteer federal employees from various agencies in the San Antonio area.  The cadre is trained by a member of the Federal Mediation and Conciliation Service (FMCS), hosted by AFEB and at no cost to the trainee.  This is a 40hr basic mediation course.  The trainees are required to co-mediate at least 2 cases prior to serving as lead mediator and must mediate at least 2 cases per year for the AFEB.  Each trainee is also required 8 hours of refresher training each year.  The AFEB ADR program is governed by an AFEB SNC committee.  Members of the committee are SNC liaisons of participating agencies.  The committee members elect a Chair and co-chair to serve as a minimum of a one year term.  About 95% of the cases are settled with one mediation session of four to six hours.  It is estimated that the cost avoidance per resolution for pre-EEO complaint is approximately $69K.  The AFEB cost avoidance figure for FY10 for the ADR program was $1.3M. 
Rules Governing the Activity
The program operates under the direction of the Alamo FEB SNC committee, which falls under the authority of the Human Capital Readiness Council. 
Contact
Ellen Nelson, Executive Director, AFEB, 550 C Street West, Randolph AFB, TX  78150; telephone (210) 565-1861; Email: afpc.afeb.workflow@randolph.af.mil; fax (210) 565-1862. 
[bookmark: SFEB]San Francisco Bay Area Federal Executive Board
Shared Neutrals
How the Shared Neutrals System Works
Federal agencies requesting mediation must first notify the FEB Shared Neutrals Coordinator at the Social Security Administration (SSA) through a ‘Request for FEB Mediator’ form. It generally takes place in the requesting agency’s office in a confidential, neutral space agreeable to both parties.  The majority of the mediations are completed in one session, which lasts from one to eight hours.

Background/Objective
Our goal in mediation is to utilize a neutral and impartial third party to aid disputants in reaching a mutually agreeable resolution to EEO cases, union grievances and general workplace disputes. The services of the program are offered through the FEB to Bay Area agencies at no cost except for travel and per diem in some cases.

Duration/Current Activity
The San Francisco FEB’s Shared Neutrals Mediation Program offers mediation services to assist agencies in implementing the principles and provisions of the Administrative Dispute Memorandum dated, May 1, 1998, and the Equal Employment Opportunity Commission’s (EEOC) revised regulations in 29 CFR 1614, dated July 12, 1999. The San Francisco FEB, through its shared neutrals program, has been providing mediators to federal agencies in the Bay Area since June, 2000, to assist them in implementing their Alternative Dispute Resolution (ADR) programs. There are 27 senior mediators in the current interagency pool.

Rules Governing the Activity
The program operates under the direction and oversight of the San Francisco FEB and SSA, Region IX. The policy and procedures are posted on the FEB website, www.sffeb.us.

Program Members
Any Federal agency in the San Francisco Bay Area FEB and SSA offices statewide may participate.

Contact
Cindy Saephan, Program Manager/Coordinator, SSA, cindy.saephan@ssa.gov, 510-970-8422, FAX 510-970-8217; Francine Roby, Executive Director, francine.roby@gsa.gov, 510-637-1570, FAX 510-637-1579; SF Bay Area FEB, 1301 Clay Street, 1400N, Oakland, CA 94612; website www.sffeb.us.
Seattle Federal Executive Board
Alternative Dispute Resolution Consortium
Shared Neutrals
How the Shared Neutrals System Works
A Program Manager is detailed to the Seattle Federal Executive Board’s Alternative Dispute Resolution (ADR) Consortium on an 80/20 basis, meaning the Program Manager spends 80% of the time doing SFEB ADR work and 20% doing work for the agency that pays his/her salary.  When a dispute arises, the Agency ADR Coordinator contacts the Seattle Federal Executive Board ADR Program Manager who, in turn, contacts the parties to provide them with information about the program. If mediation or other ADR services are desired, the ADR Program Manager conducts mediation/facilitation intakes over the phone and finds appropriate mediators or facilitators to match the agencies request. The ADR Program Manager makes all logistical arrangements with the agency, including arranging for a time and location for the mediation or facilitation and payment of travel expenses.  The consortium uses a co-mediated, eight-stage model for all mediations.  The consortium also provides the following ADR Services:  Facilitated Conversations, Conflict Resolution Training, Facilitation and Team Conflict Resolution.  Mediators gather quarterly to fine-tune the SFEB ADR Program and mediators are required to attend an Annual Training day each spring.  
Background/Objective
In 1993, a steering committee was established by Michael Walsh, then of Health and Human Services, and Deborah Diamond, Internal Revenue Service, to design a program to support ADR in the Federal community. The program was designed specifically to support a consortium of Federal mediators who would be able to provide free services to all agencies. Their program proposal was adopted by the Seattle Federal Executive Board. In 2000, the Consortium was opened to non-Federal mediators who were certified in Washington State.  
Duration/Current Activity
The consortium began offering services in 1993. 673 mediations or other ADR activities were provided in the last three years ending in 2010 (231 cases were completed in 2010). The settlement rate for all cases (including EEO cases) is approximately 89%.  The average estimated cost savings from SFEB ADR activities (based on Office of Personnel Management estimates) for FY 2008-2010 was $7,147,994.00.  The consortium provides services to any Federal, state, county or local government agency that provides a written request for services.
Rules Governing the Activity
Requirements for the program are set by the consortium members themselves, and include very stringent qualifying requirements for mediators used by the member agencies.  All mediators sign a Mediator Statement of Ethics and agree to be available for mediations or other ADR services at least four times a year and to attend the SFEB ADR Program Annual Training Day.
Program Members
Federal agencies, Washington State, King County (Washington), City of Seattle, and Port of Seattle.
[bookmark: DCSN]Contacts
Tom Melancon, ADR Program Manager, Seattle Federal Executive Board ADR Consortium, 1111 3rd Avenue, Suite 845A, Seattle, WA 98101; Telephone (206) 553-0098 FAX (206) 553-0209.  Email address:  melancon.tom.l@dol.gov. Consortium web site address: http://www.seattlefeb.us/ADRindex.html
South Florida Federal Executive Board
Interagency Mediation Subcommittee 
Shared Neutrals ADR Program (SNAP)
How the Shared Neutrals System Works
SNAP is available for resolution of all types of workplace disputes, whether based in a discrimination allegation or any other workplace conflict.  The primary Alternate Dispute Resolution (ADR) technique used by SNAP is mediation.  Using a variety of techniques and skills, the neutral mediator assists the parties in exploring the root of the dispute and assessing resolution options.  SNAP has a cadre of 10 volunteer federal employees from various agencies in the South Florida area who possess mediation certification and are available to conduct mediations for any federal agency located in four Florida counties--Miami-Date, Broward, Monroe and Palm Beach.  
The majority of requests for SNAP mediation are placed by agencies’ Equal Employment Opportunity or Human Resources staff.  However, any employee or representative of a federal agency or bargaining unit, located in the South Florida Federal Executive Board’s geographic area of responsibility, may request SNAP mediation of a workplace dispute by simply contacting the SNAP Intake Coordinator.  
The SNAP Intake Coordinator collects basic information from the requesting party, such as his/her name, email address and telephone number(s), the general nature of the dispute (i.e. discrimination complaint, other workplace dispute) and the desired date range for the requested mediation.  Upon receipt of a mediation request, the SNAP Intake Coordinator, via email message, notifies all SNAP mediators of the request, citing the agency name and desired date range for the requested mediation.  In turn, SNAP mediators respond to the Intake Coordinator, declining or tentatively accepting each specific mediation request.  
Typically, the first SNAP mediator, with Lead Mediator status, who accepts the assignment is provided the requestor’s name, phone number(s) and email address and subsequently works directly with that individual to finalize mediation arrangements. At the conclusion of the mediation conferences, all parties in attendance are provided an evaluation form and encouraged to complete the form for return to the SNAP Intake Coordinator for subsequent review by the Interagency Mediation Subcommittee members for process / program improvement. 
Approximately 84% of the disputes mediated by SNAP are resolved in a single mediation conference four to six hours in length. 
Background/Objective
The Shared Neutrals ADR Program is administered by the South Florida Federal Executive Board’s (SFFEB) Interagency Mediation Subcommittee.  SNAP’s primary mission is to promote Alternative Dispute Resolution in the form of shared neutrals to help effectively resolve workplace disputes at nominal or no cost to Federal agencies in the SFFEB area of responsibility.  SNAP mediation service is conducted at no cost by federal employees, who provide their services on a collateral duty basis.   A requesting agency’s sole financial responsibility is reimbursement of travel expenses, if any, is incurred by a mediator.
The program was established in 2003 to assist South Florida Federal agencies resolve workplace disputes by providing an interagency pool of trained mediators. At the same time, it was also formed to provide a cost-savings to agencies by avoiding costly litigation and even more costly private sector consultants. The South Florida FEB developed the program through a series of informal discussions with two groups: those agencies that already had a dispute resolution program in place and those agencies interested in establishing one. These discussions, along with the survey results from the entire Federal community, led to the establishment of the Interagency Mediation Subcommittee under the FEB’s Human Resources Council.  The Subcommittee then developed the policy, procedures and details of the program.
Duration/Current Activity
SNAP was established in 2003 and continues to be an on-going service.  The South Florida Federal Executive Board Interagency Mediation Subcommittee administers the program, with the Executive Director’s Assistant, serving as the SNAP Intake Coordinator for mediation requests / mediator assignments and also maintains SNAP records.  Initially, agencies used the program to address EEO issues. Today, the program also handles requests for mediation of grievances and interpersonal disputes.
Rules Governing the Activity
The program operates under the direction and oversight of the South Florida Federal Executive Board's Interagency Mediation Subcommittee.  Policy and procedures are outlined in the SNAP Informational Brochure and provided in detail in the Shared Neutrals ADR Program (SNAP) Handbook.
Neutrals must meet minimum requirements including successful completion of a 32-hour mediation skills course, specified mediation experience, and concurrence of their respective employing agencies to serve as a voluntary, collateral duty SNAP mediator.  Lead (or senior) mediators must have significant documented mediation experience. All roster members and participating agencies agree to abide by the SNAP Standards of Practice and the confidentiality principles outlined in the Administrative Dispute Resolution Act of 1996.
Program Members
Federal agencies located in Florida’s Miami-Dade, Broward, Monroe and Palm Beach counties. 
Contact
SNAP Intake Coordinator:  Dorothy Jenkins, Deputy Executive Director, South Florida Federal Executive Board, 4780 SW 64th Avenue, Suite 103, Davie, FL 33314; Office Telephone: (954) 792-1109; FAX: (954) 792-5969; Email: DJenkins@doc.gov.
Chair, Interagency Mediation Subcommittee:  Ines Delgado-Alberto, Commissioner, Federal Mediation & Conciliation Service 14411 Commerce Way, Suite 100, Miami Lakes, FL 33016; Office Phone: (305) 231-7378; Email: IDelgado@fmcs.gov
Co-Chair, Interagency Mediation Subcommittee:  Howie Friedman, Deputy Director, Hurricane Research Division/Atlantic Oceanographic & Meteorological Laboratory, National Oceanic and Atmospheric Administration, 4301 Rickenbacker Causeway, Miami, FL 33149; Office Phone: (305) 361-4319; Email: Howie.Friedman@noaa.gov

