BYLAWS                                                                                                                                                               Of                                                                           
PHILADELPHIA FEDERAL EXECUTIVE BOARD                                                              PARTNERS IN EQUALITY (PIE) COUNCIL
ARTICLE I – NAME AND PURPOSE

Section 1 – Name:  the name of the organization is PARTNERS IN EQUALITY (PIE) COUNCIL, hereinafter referred to as PIE Council.  The PIE Council is a committee under the auspices of the Philadelphia Federal Executive Board in the State of Pennsylvania.

Section 2 – Purpose:  The Council’s purpose is to be an effective educational force in fostering diverse and inclusive work environments where individual differences are understood, valued, and nurtured.  To that end, the Council provides recurring forums to educate organizational leadership in the philosophies, principles, and methods through which such environments can be attained.

ARTICLE II – MEMBERSHIP

Section 1 – Eligibility for membership:  Membership shall consist of Federal employees who have primary responsibility for some or all aspects of EEO, Affirmative Employment, and Diversity programs.  The primary responsibility can be carried out on either a full or part-time basis.

ARTICLE III – MEETINGS OF MEMBERS

Section 1 – Regular Steering Committee meetings:  Regular Steering Committee meetings of the members shall be held monthly, generally on the first Wednesday, or at a time and place designated by the chairman.

Section 2 - Special meetings:  Special meetings may be called by the chairman, the Executive Committee, or Executive Chairman of the PIE Council.
Section 3 – Public meetings:  Public meetings shall take place quarterly, generally on the first Wednesday of each quarter, the specific time and location of which will be designated by the chairman.

Section 4 – Sub-Committee meetings:  Sub-Committee meetings are called by the chairman of each sub-committee, and may be held as often as required to conduct business.

Section 5 – Notice of meetings:  An electronic notice of each meeting shall be sent to each voting member not less than one weeks prior to the meeting.

Section 6 – Quorum:  The members present at any properly announced meeting shall constitute a quorum.
Section 7 – Voting:  All issues to be voted on shall be decided by a simple majority of those present at the meeting in which the vote takes place.

Section 8 – Officers and Duties:  There shall be four officers on the PIE Steering Committee, consisting of the chairman, vice-chairman, secretary and the assistant-secretary.  Their duties are as follows:
· The chairman shall convene regularly scheduled meetings, shall preside or arrange for the other members of the Executive committee to preside at meetings (if necessary) in the following order:  vice-chairman, secretary.

· The vice-chairman shall preside at meetings of the Steering Committee in the absence of or request of the chairman and shall perform other duties as requested by the chairman.

· The secretary shall be responsible for keeping records of committee actions, including overseeing the taking of minutes at all meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each member, and assuring that records are maintained.

.

Section 9 – Vacancies:  When a vacancy exists mid-term, the secretary must receive nominations for new officers from committee members two weeks in advance of a regular scheduled meeting.  These nominations shall be sent out to the committee members with the regular meeting announcement, to be voted upon at the next meeting.  These vacancies will be filled only to the end of the particular committee member’s term.

Section 10 – Resignation, termination, and absences:  Resignation from the committee must be in writing and received by the Secretary.  An officer shall be terminated due to excess absences.

ARTICLE IV – COMMITTEES AND SUB-COMMITTEES

Section 1 – Executive Committee:  The four officers serve as the members of the Executive Committee.  Except for the power to amend the Articles and bylaws, the Executive Committee shall have all the powers and authority of the PIE Steering Committee in the intervals between meetings of the committee, and is subject to the direction and control of the full Federal Executive Board.
Section 2 – Steering Committee:  The role of the Steering Committee shall be to oversee PIE activities and initiatives with the responsibility for general communications, bylaws, guidance, 

and direction of programs.  Officers for the Steering Committee and chairmen of the                    sub-committees will be elected from among the Steering Committee members.  
Section 3 – EEO/Diversity Day of Training Planning Committee:  The PIE Council plans and executes the annual day of training.  In addition to two Chairpersons being selected to execute this function there are a number of subcommittees formed each year, they are:  

Awards Committee
This subcommittee reviews the awards criteria to assess the need for changes or additional criteria.  Three types of awards are presented annually:

Adele Mayo EEO/Diversity Program Leadership Award – an award to PIE members for their Leadership in promoting EEO/Diversity Program(s).   PIE members are individuals who have primary responsibility for some or all aspects of EEO, Affirmative Employment and/or Diversity Programs.  The primary responsibility can be carried out on either a part time or full time basis or as a collateral duty.

Agency Award  --  an award to an Agency Official who has helped the Agency achieve progress in EEO/Diversity Programs.  This is based on accomplishment in recruitment, hiring, promotions, training, awards and/or career development opportunities.

Individual Awards -- An award to an individual for outstanding achievements for his/her contributions to the effectiveness of EEO/Diversity program(s).  There are two categories within this category -- Supervisory/Managers - An award to an individual for outstanding achievements for his/her contribution to the effectiveness of EEO/Diversity program(s) – Non-Supervisory – An award to an individual for his/her assistance in EEO/Diversity activities and/or community services.

Workshops Committee

This subcommittee is responsible for brainstorming topics related to the theme selected by the Council, contacting speakers (consultants and government employees), obtaining biographical sketches and logistical needs from speakers, and informing the Executive Director of any monetary needs for purposes of final negotiations. 

Registration Committee

This committee is responsible for preparing badges, certificates and handouts for the Day of Training.  In addition, this committee is responsible for greeting training participants and supplying them with all the information they need to get through the day.

Hospitality Committee

This committee is on hand all day on the day of training, specifically to provide all presenters with VIP attention.  The committee members assist presenters in finding their workshop rooms, ensuring that the equipment is functioning and assisting with contacting the appropriate person if it is not.  

Logistics Committee

This committee is responsible for ensuring that all equipment requirements for presenters are setup prior to their arrival. This committee acts as the liaison between the conference site and the workshop presenters.  

Journal Committee 

This committee is responsible for gathering, compiling and preparing the data for the Day of Training journal and participant CD.

CAREERS IN GOVERNMENT OUTREACH TEAM

The Careers In Government Outreach Team was designed to establish partnerships with local colleges and universities to inform them about careers in federal government.  The objectives of the Team are to establish a partnership agreement with local colleges and universities; to provide an overview of employment opportunities (i.e., outstanding scholar, internships, student temporary employment program (formerly co-op), etc.); to provide a forum for the interchange of ideas, information, and goals; and to provide mentors at all levels.

SHARED MEDIATION/ADR RESPONSE TEAM (SMART)

The Alternative Dispute Resolution Act (ADR) of 1996 encourages Federal agencies to use mediation and the other ADR techniques to avoid and resolve disputes.  It is expected that the emphasis on the use of ADR in employee, contract and grant management/administration activities will increase in the future. In response to issuance of this Act, in November 1997, the Philadelphia Federal Executive Board (FEB) Partners in Equality (PIE) Council embarked on a new initiative to start an Interagency Shared Neutrals Mediation Program.  This program provides Philadelphia area Federal agencies a cadre of trained neutrals to serve as mediators during the informal counseling stage of an EEO complaint.  In 2000 the PIE Council changed the initiative's name to the SMART Program - Shared Mediation Alternate Dispute Resolution Response Team Program.  SMART’s vision is to resolve disputes early during the discrimination complaint process, reducing the cost and time involved in the formal complaint process while maintaining a productive work environment.  
Mediation provides a safe environment for employees to discuss their differences, consider solutions, and agree upon actions to move beyond their impasse.
ARTICLE V- EXECUTIVE CHARIMAN AND DIRECTOR

Section 1 – Executive Chairman:  The executive chairman of the PIE Council is appointed by the Federal Executive Board to provide executive leadership to the Steering Committee and shall serve as the committee’s liaison to the Federal Executive Board.

Section 2 – Executive Director:  The executive director is appointed by the Federal Executive Board.  The executive director has day-to-day responsibilities for the organization, including carrying out the organization’s goals and policies.  The executive director will attend the PIE Council meetings, report on the progress of the Steering Committee, and answer questions of the board members regarding the activities and accomplishments of the Steering Committee.

Section 3 – Meetings and notice:  The Executive Committee shall meet at least quarterly, at an agreed upon time and place.  An official committee meeting requires that each member have written notice at least two weeks in advance.

Section 4 – Quorum:  A quorum must be attended by at least forty percent of Executive Committee members for business transactions to take place and motions to pass.

ARTICLE VI – AMENDMENTS

Section 1 – Amendments:  These bylaws may be amended when necessary by two-thirds majority of the PIE Steering Committee members.  Proposed amendments must be submitted to the Secretary to be sent out with regular committee announcements.

CERTIFICATION

These bylaws were approved at a meeting of the PIE Steering Committee members by a two-thirds majority vote on ______________.

_________________________________                          ___________________                       Secretary
                                                                    Date

