AFFIRMATIVE ACTION

Affirmative Action (AA) is legislation directed at increasing the representation of women and people of color at all levels of the organization.

· AA Articulates an employer’s “good faith efforts” to create parity between availability and the actual representation of protected classes (those under-represented in the employer’s workforce).

· AA is mandated by the government for those businesses which have Federal contracts.

· AA is lawful only when it is designed to respond to a demonstrated and serious imbalance in the work force, is flexible, time-limited, applies only to qualified workers, and respects the rights of non-minorities and men.

· AA when properly designed and implemented, does not allow for the use of quotas – which ignore qualification – which has never been lawful.

· AA is both a problem solving and problem prevention tool.  It is also good personnel management.  The following items should carefully be considered in the implementation of Affirmative Employment Programs:

· Organizational Design and Position Management
· Recruitment
· Qualification Standards and Applicant Evaluation
· Referrals
· Interview/Selection Process
· Probationary Period
· Training
· Performance Evaluation
· Promotion
· Awards
· Adverse Actions
· Retention (
AFFIRMATIVE ACTION EMPLOYMENT is the vehicle through which diversity is enhanced and or achieved.  If we take positive action to ensure employees are treated in a fair and equitable manner; morale, productivity and performance are improved.
)
