PARTNERS IN EQUALITY COUNCIL HISTORY


By Federal Executive Board (FEB) memorandum 96-12 dated November 12, 1995, all FEB members were notified of a meeting to discuss the reorganization of the FEB’s Affirmative Employment Programs (AEP) Committee.


The FEB Policy Committee, as part of it’s yearly planning and self-evaluation process, decided to reorganize the existing structure of the AEP Committee.  The committee was composed of four autonomous councils:  EEO Officers, Federal Women’s Program (FWP) Managers, Hispanic Employment Program (HEP) Managers, and Individuals with Disabilities and Advancement (IDEA).  Each council met monthly to plan and address their own program needs.


As staff resources continue to decline, agencies will be more likely to assign multiple programs to the same person.  That could mean coming to several FEB meetings each month.  It is becoming the trend that “Diversity” is replacing “AEP.”  The interested community is no longer just EEO Officers, FWP Managers, HEP Managers and Selective Placement Coordinators.  The FEB Policy Committee felt in order to keep the AEP Committee afloat it should be reorganized and renamed the “Workforce Diversity Committee.”  There would be a committee-of-the-whole meeting quarterly.  All personnel involved in workforce diversity issues would be invited to attend this quarterly meeting.  Part of this larger meeting would be given to a presentation on a broad diversity related issue, the remainder of the meeting could be used for smaller group discussion of specific diversity issues, e.g., a Black History Month program, the FWP Women of the Year Award Luncheon, the Hispanic Heritage Month Scholarship program or the development of a program to present the entire Diversity Committee.  An existing council (FWP, HEP) could meet intervening months on specific council issues or programs.  The FEB Policy Committee felt that this change had several advantages:

1. Alleviate an attendance problem

2. Permit and encourage greater programmatic sharing and networking

3. The larger quarterly meeting would allow the Diversity Committee to bring some efforts, stymied by insufficient resources, to successful completion

4. Provide a forum for some issues that are not addressed under the old structure

The first meeting of the Workforce Diversity Committee was held on December 14, 1995 at the Federal Reserve Bank Auditorium.  This was an organizational meeting in which a preliminary format was developed.  Two committees were established:  Steering and Program.  The function of the Steering Committee is to develop a process for the implementation of the Workforce Diversity Council to include development of rules and by-laws.  The function of the Program Committee entails the planning of programs by assessing the needs of the council.

The Steering Committee worked diligently to develop the following:

VISION STATEMENT

To promote an inclusive and nurturing work environment, where individual differences and contributions are valued and reflective of the complex and changing demographics.

MISSION STATEMENT
To be a catalyst to affect change towards organizational excellence through periodic educational forums which can assist in the development of a diverse workforce able to achieve their highest potential.

VALUE/BENEFITS

To assist Agencies in adapting to the changing workforce demographics.

To assist Agencies in sharing resources, concepts, methods and tools through educational forums by:

1. Networking

2. Providing educational forums

3. Adapting changing workforce demographics

4. Building partnerships with external/internal customers

5. Improving communications among and between Agencies

6. Increasing productivity and cost effectiveness

To reflect the entire council’s mission the Steering Committee recommended that the name “Workforce Diversity Council” be changed to the Partners in Equality Council.  The entire council adopted this name change on February 7, 1996.

PARTNERS IN EQUALITY (PIE) COUNCIL


The involvement of agency heads and their employees in FEB activities is totally voluntary.  There are over 140 agencies and over 60,000 Federal employees represented in the Philadelphia FEB.  

The PIE Council Steering Committee is resourced with approximately 25 voluntary employees from about 14 agencies.  These volunteers carry out the following functions throughout the year:

EEO/DIVERSITY DAY OF TRAINING

The PIE Council plans and executes the annual day of training.  In addition to two Chairpersons being selected to execute this function there are a number of subcommittees formed each year, they are:  

AWARDS

This subcommittee reviews the awards criteria to assess the need for changes or additional criteria.  Three types of awards are presented annually:

Adele Mayo EEO/Diversity Program Leadership Award – an award to PIE members for their Leadership in promoting EEO/Diversity Program(s).   PIE members are individuals who have primary responsibility for some or all aspects of EEO, Affirmative Employment and/or Diversity Programs.  The primary responsibility can be carried out on either a part time or full time basis or as a collateral duty.

Agency Award  --  an award to an Agency Official who has helped the Agency achieve progress in EEO/Diversity Programs.  This is based on accomplishment in recruitment, hiring, promotions, training, awards and/or career development opportunities.

Individual Awards -- An award to an individual for outstanding achievements for his/her contributions to the effectiveness of EEO/Diversity program(s).  There are two categories within this category -- Supervisory/Managers - An award to an individual for outstanding achievements for his/her contribution to the effectiveness of EEO/Diversity program(s) – Non-Supervisory – An award to an individual for his/her assistance in EEO/Diversity activities and/or community services.

Workshops Committee

This subcommittee is responsible for brainstorming topics related to the theme selected by the Council, contacting speakers (consultants and government employees), obtaining biographical sketches and logistical needs from speakers, and informing the Executive Director of any monetary needs for purposes of final negotiations. 

Registration Committee

This committee is responsible for preparing badges, certificates and handouts for the Day of Training.  In addition, this committee is responsible for greeting training participants and supplying them with all the information they need to get through the day.

Hospitality Committee

This committee is on hand all day on the day of training, specifically to provide all presenters with VIP attention.  The committee members assist presenters in finding their workshop rooms, ensuring that the equipment is functioning and assisting with contacting the appropriate person if it is not.  

Logistics Committee

This committee is responsible for ensuring that all equipment requirements for presenters are setup prior to their arrival. This committee acts as the liaison between the conference site and the workshop presenters.  

Journal Committee 

This committee is responsible for gathering, compiling and preparing the data for the Day of Training journal and participant CD.

CAREERS IN GOVERNMENT OUTREACH TEAM

The Careers In Government Outreach Team was designed to establish partnerships with local colleges and universities to inform them about careers in federal government.  The objectives of the Team are to establish a partnership agreement with local colleges and universities; to provide an overview of employment opportunities (i.e., outstanding scholar, internships, student temporary employment program (formerly co-op), etc.); to provide a forum for the interchange of ideas, information, and goals; and to provide mentors at all levels.

SHARED MEDIATION/ADR RESPONSE TEAM (SMART)

The Alternative Dispute Resolution Act (ADR) of 1996 encourages Federal agencies to use mediation and the other ADR techniques to avoid and resolve disputes.  It is expected that the emphasis on the use of ADR in employee, contract and grant management/administration activities will increase in the future. In response to issuance of this Act, in November 1997, the Philadelphia Federal Executive Board (FEB) Partners in Equality (PIE) Council embarked on a new initiative to start an Interagency Shared Neutrals Mediation Program.  This program provides Philadelphia area Federal agencies a cadre of trained neutrals to serve as mediators during the informal counseling stage of an EEO complaint.  In 2000 the PIE Council changed the initiative's name to the SMART Program - Shared Mediation Alternate Dispute Resolution Response Team Program.  SMART’s vision is to resolve disputes early during the discrimination complaint process, reducing the cost and time involved in the formal complaint process while maintaining a productive work environment.  
Mediation provides a safe environment for employees to discuss their differences, consider solutions, and agree upon actions to move beyond their impasse.

