DIVERSITY

Diversity is a people issue.  It is concerned with valuing and fully utilizing the talents and skills of all people.  A Diversity program in the workplace includes a plan of activities that ensure maximum utilization of all employees.  It also emphasizes using individual differences to build effective teams to increase organizational capacity and effectiveness.  Individual differences may be related to race, ethnicity, gender, sexual orientation, age, physical capabilities, nationality, professional discipline, cultural heritage and other attributes.  The effective utilization of these diverse attributes stimulates and reinforces creative thinking, problem solving, innovation and a strong quality of work life for employees.


Diversity helps provide organizations with the kind of workforce necessary to successfully achieve their goals and priorities.  The aim is to increase understanding of how to involve and empower all employees to the fullest to carry out the day-to-day operations of an organization.  Organizations that appreciate diversity are rewarded with productive employees who support organizational goals.  Organizations with effective diversity programs know that it is good business sense for their employees to understand and appreciate one another.  Organizations that are serious about achieving their goals, believe that understanding and valuing other cultures and differences will lead to all employees achieving success. 
